THE POWER OF POSITIVE FEEBACK

“ Praise, like gold and diamonds, owes its value only to its scarcity.” - Samuel Johnson

Shine a Light on

Things Done Right

Of those employeeswho have decided toleavea
job, many say their choicewasinfluenced by the
fact that they didn’t feel valued. 1t’snowonder,
cons dering that the only positive feedback many
employeesreceive comesfrom their supervisor
during an annual review process. Telling someone
they’ redoing agood job shouldn’t belimited to an
annual event, and it isnot restricted to peoplein
high positions. Acknowledging apeer, asupervisor,
or someonefrom another department isan excel lent
way tobuildmorae.

Sharing words of encouragement also helpsto
reinforce positive behavior. Someoneoncesaid
“shinelight onwhat youwant togrow.” 1f you call
attention to thosethingsthat work well or those
thingsyou appreciate, you let someone know that
what they aredoingisimportant or effective.

Telling someonethey are doing agood job doesn’t
need to be confined to theworkplace. When welet
our friendsand loved onesknow that we are paying
attention to their efforts, and acknowledgetheir
accomplishments, we strengthen thoseimportant
bonds.

There's Value in Validation
Perhapsyou learned that your dad thought you did
agresat job whenyou overheard himtelling someone
elseabout it, or because he gaveyou apat onthe
back when you brought home agood report card.
Whilethereare many non-verba waysthat we
communicate that wethink someoneisdoinga
good job, thereisenormous power in our words.
Weliketo hear that we' re doing agood job
becauseit provides:

Validationthat wearedoingthe

right thingsintheright way

Motivation or encouragement

Connectionsto thosewevaue

Make Your Praise Meaningful
Sometimesweforget to tell those around usthat we
think they’ redoing agood job because weget caught
up intheurgent and forget about theimportant.
Although thetime spent praising someonefor good
work may only takeamoment or two, wemust first
make surethat we havetaken thetimeto pay
attention to thework and admiretheresults.
Remarksthat include specific detailsgivethe

praise meaning and makeit moregenuine.
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For more information and tips about providing
positive feedback, contact SYMMETRY at

(414) 256-4800 or (800) 236-7905 for
confidential assistance.

For some, praising othersisuncomfortable. Offering
praisemay initially fed forced but that doesn’t mean
youshouldn’tdoit. Even asmple“Thank you for
. | redlly appreciatedit” isagood placeto start.

Waiting too long to let someone know that you' ve
noticed what they’ ve done should not be an excuse
toforget about it. Simply beginwith“I’'msorry |
didn’t say thissooner. | want you to know that |
really admired theway you

Ontheother hand, praiselosesitsimpact whenitis
overused. Consider achild who hasbeen asked to
cleanup her toys. If youclap every timelittleMary
putssomething inthetoy box, Mary will soon
concludethat, inorder for her todowhat is
expected, applauseisrequired.

Say ‘Well Done” Well
Thekeysto successtully providing positivefesdback
arefoundin thetiming and intention of themessage.
Themessagewill havethegresatestimpactif itis:
Specific
Appropriatetotherelationship
Offeredimmediately or shortly
after the act or behavior

Instead of “Good job, Joe” try “Joe, youdida
great job onyour last project. | couldtell that you
put alot of thought intoit. 1t wasclear and gaveme
something to think about.”
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